Internal Affairs Investigations
for Law Enforcement Leaders

Date: 	 July 21 – 22, 2026

Location: EO Building - 300 Towne Centre Drive, Abingdon, VA 

Cost:  The Southwest Academy Training Foundation will be providing this training at no cost to our member agencies.

Dress Code: Business Casual

Registration: Through TRACER

The Southwest Virginia Criminal Justice Training Academy in partnership with the Southwest Academy Training Foundation will be hosting a two day “Internal Affairs Investigations for Law Enforcement Leaders” training conducted by Matt Dolan from the Dolan Consulting Group. The training will be held on July 21 – 22, 2026 at the EO in Abingdon, VA. This course is intended for Agency Heads, Command Staff and Supervisors.

Course Description:

In an era of unparalleled transparency and calls for police accountability to
the public they serve, internal affairs investigations are more vital to
agency operations than ever before. This training is geared towards any
law enforcement leaders who are involved in the process of investigating
officers for potential wrongdoing, making disciplinary decisions, and/or
defending those findings and decisions in court.
This training will help prepare leaders to conduct and oversee
investigations in a way that avoids common pitfalls, utilizes best practices
and proceeds in a manner that is defensible in the court of law and the
court of public opinion.
Case studies will be utilized in this training to help attendees in balancing
officers’ rights to fair treatment along with the organization’s obligation to
maintain the highest standards of conduct for the men and women who
protect and serve.


Areas covered will include:
• Use of force
• Vehicular pursuits
• Duty to render medical aid
• Dereliction of duty

Course Objectives:

The damage caused by police misconduct—to the organization and to the
public
• Organizational failures to address performance issues before isolated
 instances become habitual misconduct
• Getting back to Peelian Principles—understanding and reflecting
community priorities
• Early intervention as a part of IA operations

Complaint in-take, transparency and the public trust
• The complainant’s perspective in IA investigations
• The challenge of maintaining objectivity in internal investigations
• Laying investigative foundation through pre-interview information
collection
• Focusing on issues material to the investigation and avoiding “rabbit
holes” and “fishing expeditions”
• When a citizen complaint is better than a lawsuit—a sense of urgency in
addressing routine complaints

Officers’ rights in IA investigations
• Distinguishing between administrative and criminal investigations
regarding internal affairs
• Officers’ rights under the First Amendment, Fourth Amendment, and
Garrity
• Investigating off-duty conduct, including social media
• Maintaining fairness and a sense of “procedural justice” for officer’s subject
to investigations






Making Discipline Stick in Law Enforcement
• The most common supervisor errors in investigations and disciplinary
decisions
• Inconsistent discipline
• Insufficient evidence
• Due process violations
• Employee’s past record of performance

Confronting the Toxic Officer
• Distinguishing desire, opportunity and ability in diagnosing performance
 issues
• Walking, talking liabilities—the unleadable, the unfixable, the
unmotivatable
• The field training program and the probationary process—a once in a
career opportunity 
• Evaluating performance in a way that reflects the realities in the workplace
• Progressive discipline and the Just Cause Doctrine—demonstrating a good
faith effort to make all employees’ successful
• Recognizing the legal avenues that toxic officers abuse

Instructor Qualifications & Experience

Matt Dolan is a licensed attorney who specializes in training and advising public safety agencies in matters of legal liability, risk management, and ethical leadership. His training focuses on helping agency leaders create ethically and legally sound policies, procedures, and practices as a proactive means of minimizing liability and maximizing agency effectiveness.
A member of a law enforcement family dating back three generations, he
serves as both Director and Public Safety Instructor with Dolan Consulting
Group.
In December of 2024, he published his first book, Police Liability: A Guide for
Law Enforcement Leaders of All Ranks.
His training courses include Background Investigations in Law Enforcement,
Supervisor Liability for Law Enforcement, and Internal Affairs: Legal Liability
and Best Practices.
