Southwest Virginia Criminal Justice Training Academy
Training Announcement
Course Description

The Art of Manipulation: Pulling the Fast Ones

Class Description: Jail correctional officers and deputies work inside facilities where operations are governed by policies and procedures. Jail staff, both sworn and non-sworn, must keep a step ahead of the inmates and their con-games and schemes. Inmates will attempt to circumvent jail staff authority and create cracks in the security network. While jail officers may think that all is well and operations are running smoothly, inmates devise very subtle ways to pull ‘fast ones’ on us. The inmate’s main tool is manipulation. This class will discuss ways that staff can combat this, learn how inmates ‘do time;’ learn to resist inmate manipulation and how to maintain and not cross professional boundaries. Actual case studies that have resulted in inmates winning and staff losing will be closely examined, including the Baltimore City Detention Center scandal in 2013, the 2015 Clinton, NY prison escape, and the jail escape in 2022 from the Lauderdale County, Alabama Jail.
Goals: By attending this seminar, staff will:
· Understand the culture and lifestyle of today’s criminal offenders: how they survive.

· Learn how inmates manipulate staff, including targeting and observing for weaknesses in staff and facility security.

· Identify methods that staff can use to thwart the inmate manipulator.

Training Provider: 1st Lt. Gary F. Cornelius, Ret. Fairfax County, VA Office of the Sheriff,  Author of the book: The Art of the Con: Avoiding Offender Manipulation, 2nd Edition.
Target Audience:  All jail staff, civilian and sworn, who interact with jail inmates.

Training Fee: 
This training is being sponsored by the Southwest Academy Training     Foundation so there is no cost to attend. 
In-service Credit: 8 hours of career development
Dress Code: 
Dress code while attending academy training is business casual. No     jeans or T-shirts are to be worn when attending classes.
Registration: 
    Register through TRACER.
	Date and Time
	Location
	Agency Contact

	September 17, 2026
8:00am – 5:00pm
	SVCJTA

1595 Bonham Road

Bristol, Va 24201
 
	Nick Ratliff
nratliff@svcjta.com 

(276) 645-3700




