
 
   

  
 

 
   

 

 

 

 

 

 

 

 

 

 

  
   

 

Hosted by Southwest Virginia Criminal Justice Training Academy 
 

Located at Southwest Virginia Criminal Justice Training Academy 

1595 Bonham Road, Bristol, VA 24201 
 

February 18, 2025 • 8:00 a.m. – 5:00 p.m.
 

TACTICAL LEADERSHIP 
When seconds count, decisions matter. 

REGISTER ONLINE @ calibrepress.com 

Single Registration: $199 
Groups of 4+: $179 per person (use discount code TL20) 

For more information or to register a larger group, please contact: 
Kelsey McLean at Kelsey@calibrepress.com 

 

Tactical Leadership is designed to provide the front-line leader and all other officers with the tools  

necessary to effectively prepare for, evaluate, manage, and lead during critical incidents from start 

to finish. This one-day course establishes that a cohesive and forward-thinking team needs on-

scene leadership to effectively handle events. 
  
Videos of traffic stops and actual critical incidents will be viewed, analyzed, and discussed among 

attendees to develop a workable understanding of how to manage the event to a successful, 

peaceful resolution. This class also includes self-lead suggestions which promote good decisions 

based on training and experience. Tactical Leadership will also provide the tools to:   
   
   ∙ Prepare both the leader and the team for all levels of incidents, especially critical 

   ∙ Apply leadership skills to address common officer issues 

   ∙ Open forum discussions: pre-mortem strategies 

   ∙ Communicate effectively with your team 

   ∙ Identify the essential components necessary for supervisory success in the field 

   ∙ Understand the importance of the supervisor’s role in maintaining discipline and the prevention 

     of corrupt practices and police misconduct 

   ∙ Act and decide effectively during critical incidents 

   ∙ Apply policies, procedures and tactical skills to resolve major police events 


